Strategic Plan Area

Strategic Plan Goal

Learning Path Objective = Deadline

Responsible Party

Area 2 Improve academic Share strategies for Ongoing PD committee
Equity success equitably across infusing culturally relevant
all student demographic activities in curriculum
groups Monitor achievement data
to address inequities Ongoing Faculty & Deans
Work with student services
faculty on MMA for
equitable placement Spring 18 VPSS & VPI
Area 3 Nurture exemplary Alignment of course and Spring 18 Faculty and SLO
Teaching & Learning learning among programs SLOs. coordinator
students and employees Align/ consolidate GE &
College SLOs
PD for all
Help students understand
linkage of course activities
to SLOs and PSLOs
Area 4 Lead the region in Implement dual enrollment January 1, 2018 LRCCD & EGUSD
Workforce workforce development MOU with EGUSD
Development Promote WEXP embedded
in all programs Discipline faculty
Review CTE programs for
PSLO relevance & recency
Advisory Boards
Area 5 Foster an outstanding Provide extracurricular and Ongoing PD Committee, faculty
Learning and Working and fulfilling learning professional development club advisors
Environment and working activities

environment




