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Guided	Pathways	Steering	Committee		
Meeting	Notes	
May	7,	2018	

	
In	Attendance:		Sabrina	Sencil,	Dana	Wassmer,	Alex	Casareno	(presenter),	Ed	Bush,	Michael	
Lawlor,	Eddie	Fagin,	Rhonda	Farley,	Rick	Schubert,	Andi	Adkins	Poque,	Amber	Lopez,	Tiffany	
Clark,	Carol	Bernardo,	Robert	Montanez,	Lisa	Abraham,	Kathy	Sorensen,	Bud	Hannan,	Colette	
Harrison	Mathews,	Shannon	Cooper	
Note	Taker:		Dana	Wassmer	
Item	 Discussion/Action	Plan	 Who’s	

Responsible	
Deadline	

Steering	
Committee	to	
Sunset	

• The	Steering	Committee	assisted	in	the	
formulation	of	the	guided	pathways	from	
inception	to	present.	

• Thanks	are	extended	to	all	Committee	members	
for	all	their	work	and	dedication	to	the	progress	
made.	

• The	Steering	Committee	is	to	sunset	after	this	
semester.	

• Beginning	fall	2018,	it	will	be	replaced	with	the	
Guided	Pathways	Implementation	Team.	

None	 None	

The	Guided	
Pathways	
Implementation	
Team	

• The	GP	Implementation	Team	functions	to	
o Execute,	
o Implement,	and	
o Coordinate	the	work	of	Guided	Pathways	

• The	Implementation	Team	is	tasked	with	
ushering	the	recommendations	from	the	GP	
Work	Groups	to	become	institutional	policies	and	
practices	at	the	College.	

• The	Implementation	Committee	Team	
membership	will	include:	
o Work	Group	Leads	
o GP	Tri-Chairs	
o Academic	Senate	Representative	
o Classified	Senate	Representative	
o VPs	
o Deans	of	Institutional	Effectiveness	

representing	the	four	Participatory	
Governance	Committees	(Resources,	Student	
Services,	Student	Learning	and	Instructional	
Support,	Institutional	Effectiveness).	

o Specific	actions	or	recommendations	for	
implementation	to	bring	forward	to	the	

None	 None	
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appropriate	Participatory	Governance	or	
Senate	bodies	would	be	subject	to	a	vote	of	
the	committee	membership.	

• The	Implementation	Team	will	meet	regularly	
o We	will	maintain	the	Monday	from	3-4	p.m.	

meeting	time/day	unless	another	
date/schedule	is	more	acceptable.	

• Other	Work	Group	members	are	welcome	to	
attend	the	Implementation	Team	meetings	as	
non-voting	participants.	

• The	Implementation	Team	meetings	will	be	open	
to	members	of	the	public	as	non-voting	
participants.	

Next	meeting:			
Guided	Pathways	Steering	Committee,	Fall	semester.			
Please	check	your	email	for	any	update.			


