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Progress 





Apply	&	
Interview	

Self-Assessment	

Call	with	
Coaches	
Ins9tute	1	

Ins9tute	1	

Ins9tute	1	
Homework	

Call	with	
Coaches	
Ins9tute	2	

Ins9tute	2	

Ins9tute	2	
homework	

Self-Assessment	
for	Ins9tute	3	

Call	with	
Coaches	
Ins9tute	3	

Ins9tute	3		

Ins9tute	3	
Homework	

Call	with	GPP	
Experts	

ADend	
Ins9tute	4	

ADend	
Ins9tute	5	

California	Guided	Pathways	Project	

Key:		Completed;	In-progress;	To-do	

Spr	’17																					Aug-Sept	‘17																						Sept-Oct.	‘17																							Nov-Dec		‘17															Jan.	’18 																	Jan.	‘18																									February	2018																Spr	‘18									Sept.	‘18							Nov.	‘18					



ADend	IEPI	
Workshop	

Complete	&	
Submit	Self-
Assessment	
(applica9on)	

Communicate	
Self-Study	

with	
Academic	
Senate	

Complete	&	
Submit	

Mul9-Year	
Work	Plan	

Communicate	
Mul9-Year	
Work	Plan	

with	
Academic	
Senate	

Year	1	
Progress	
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Progress	
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(?)	
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Progress	
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Progress	
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CCC	Guided	Pathways	

Key:		Completed;	In-progress;	To-do	

			Fall	2017																					Fall	2017																										Fall	2017																Spr	‘18																				Spr	‘18																			April	‘18																				2018																											2019																													2020																									2021	



Fall	Colloquium–	Davis	
Jenkins	Presenta9on	

Students’	Voice	Video	
• Capturing	students’	
experience	at	CRC	

Student	Dialogue	
(“What	do	our	

students	really	need?”)	

Presenta9on	of	MM	to	
Student	Senate	

	
Student	Dialogue	

(“General	Educa9on”)	

Student	Engagement	

Key:		Completed;	In-progress;	To-do	

															Aug.	2017																																													Sept.	2017																						 	 			Oct.	2017												 	 											Feb	2018 	 	 	April	2018																	

Student-Led	
Workshops	



CRC	
Guided	
Pathways	
Summit	

CRC	Fall	
Colloquium–	

Davis	
Jenkins	

Presenta9on	

College	
dialogue	
on	GP	&	
employee	
rela9ons	

Presenta9on	
of	MM	to	
Academic	
Senate	

	
Crea9on	of	
the	CRC	GP	
website	

Presenta9on	
of	MM	to	
Classified	

Professionals	

Presenta9on	
of	MM	to	
Counselors	

	
Update	with	
Weekly	

ar9cles	on	
Inside	CRC	

Spring	
FLEX	
• Iden9fy	
the	
process	by	
which	GE	
course	
op9ons	
may	be	
included	in	
program	
maps/
templates	

Mapping	
Sessions	
• Workshops	to	
help	create	
maps	

Fall	
2018	
FLEX	

Spring	
2019	
FLEX	

College	Engagement	

Key:		Completed;	In-progress;	To-do	

April	2017															Aug	2017																Oct	2017																	Fall	2017																		Fall	2017																		Jan		‘18																								Spr	‘18																								Spr	‘18																										Fall	‘18 									Spr		‘19							



Value	&	
Interest	

Conversa9onal	
Dral	

College	
Dialogue	
• Involve	all	
cons9tuencies	

District	
Discussion	

Finalize	
MM	at	CRC	

Core	
competencies	
• GE	
• Elec9ves	

Alignment	
of	

Programs	
to	MM	

Restructure	
College	

“Division”	

Assignment	
of	MM	

Prog.	Map	
Team	

Assignment	
of	MM	
Student	
Success	
Team	

Meta-Majors	
(Career	&	Academic	CommuniHes)	

Key:		Completed;	In-progress;	To-do	

			Fall	2017																					Fall	2017																						2017-2018																		2017-2018													March	‘18																			2017-18																											2018																	2018-2019													2018-2019												2018-2019						



Mapping	Session	Workshop	
Begin	Program	Mapping	

Iden9fy	process	of	GE	sugges9on	
for	program	maps	(S18	FLEX)	

Align	Programs	to	MM	

Complete	maps	for	all	of	the	
Programs	

Program	Maps/Templates	

Key:		Completed;	In-progress;	To-do	

																	 						Summer	’17 	 	 																		Spring	’18 	 	 	 							Spring	‘18 	 	 													2019	



Review	
CCCApply	
•  Iden9fy	areas	
for	
improvement	

•  Interview	
content	
expert	

Review	Los	
Rios	Online	
OrientaHon	
•  Iden9fy	areas	
for	
improvement	

•  Interview	
content	
expert	

Research	F2F	
OrientaHon	
•  Interview	FLC	Orienta9on	
Specialist	

•  Iden9fy	areas	to	
implement	at	CRC	

Create	
OrientaHon	
Response	
Email	
• Personalize	
the	email	

Create	
Online	
OrientaHon	
for	CRC	
• General	
College	
video	
orienta9on	

• Address	
assessment	
process	

• Address	
financial	aid	

• Address	
student	
services	

Create	
Online	
OrientaHon	
for	each	
MM	
• Includes	
programs	
offered	
• Includes	career	
path	

Entering/Onboarding	

Key:		Completed;	In-progress;	To-do	

													Fall	2017																																							Fall	2017																																										Fall	2017																																																		2017-2018																																												2018-2019																														2018-2019						



CRC	Placement	in	Math	(Pilot)	and	English	
• U9lize	mul9ple	measures	

Research/Evaluate	
• Make	changes	as	needed	

Track	Student	Success	

Onboarding:	Placement	

Key:		Completed;	In-progress;	To-do	

																								 																2016-2018																																																																																				2017-2019																																																																																																				2018+	



Inventory	of	all	student	services	
•  Iden9fy	func9ons	

Service	Map	for	
• 0-15	units	
• 15-30	units	
• 30-45	units	
• 45-60	units	
• 60+	units	

Early	Alert	
• Criteria	

Case	management	
• Considera9ons	
• Faculty	advisors	
• Roles/func9ons	

Staying	on	the	Path	Progress	

Key:		Completed;	In-progress;	To-do	

																																					2017-2018																																																											2017-2018																																																																											2017-2018																																																																					2018-2019	



PSLOs	are	clearly	defined	&	
assessed	for	each	program	
• PSLOs	are	assessed	
• Course	SLOs	are	assessed	
• Service	SLO	are	assessed	
•  Informa9on	used	for	improvement	

IdenHfy	ILO	
• Align	the	GE	courses	
to	the	ILO/
competencies	

• Align	ILO	to	career	
&/or	academic	
pathways	

SLO	assessment	using	
Canvas	Workshop	

IdenHfy	the	GE	
courses	that	best	
align	with	each	

MM		

Learning	on	the	Path	Progress	

Key:		Completed;	In-progress;	To-do	

																																					2016-2017																																																										2017-2018 	 	 	 	 			Spr	’18 	 	 													2018-2019	



IntegraHon	
of	Student	
Support	
Services	

MarkeHng	
Campaign	

ArHculaHon	
with	

transferring	
insHtuHon	
and	HS	

Career	
advisement/	
informaHon	

Students	
engagement	

Robust	
student	
intake	

Technology	

To	Do	

Key:		Completed;	In-progress;	To-do	

E									V									A								L									U									A									T									I									O									N										



For	More	InformaHon	

Key:		Completed;	In-progress;	To-do	

hYp://www.crc.losrios.edu/facstaff/guided-pathways		


