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Student Journey Mapping 
 
•  A way to create a vision for what the ideal student journey could 

be 

•  Using the vision to guide the planning, designing, and enhancing 
of technology solutions  

•  Personas reflect common student journeys 



Student Support Technologies Are Fragmented 
(Par8al List)
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Attrition from Application to Enrollment 



CCCApply 
Redesign 



CCCApply Desired New Features 

•  The application process needs to be integrated with the Multiple 
Measures implementation 

•  The application should work affectively for both credit and non-
credit students 

•  The user interface needs to be simplified and updated 
•  The application/process should be integrated with the rest of the 

onboarding process 



MyPath 
Redesign 
(Onboarding Stream) 

 



Customizing Onboarding Sequences 



Degree Planning 
(Onboarding Stream) 

 



Major/Interest-Cluster Exploration 



Technology Enabling Guided Pathways 



Multiple Measures 
(Onboarding Stream) 

 



Consideration for Placement (AB-705) 



Proposed Multilevel Placement Logic 
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Integration with 
Financial Support 
(Onboarding Stream) 

 



Integration with Financial Support 



(Example:	California	College	Promise	Grant	Applica8on)	
Possible Auto-Population of Forms 



Integrated Student Support Links 



Integrating  
Funding Streams 
(Onboarding Stream) 

 







Statewide Perspective on Allocations 



Metrics 
Simplification 



Managing the Investments 



Guiding Principles 

1)  The focus will be strictly on students and their educational journeys from recruitment to 
completion, not on functional divisions, grants, funding sources, etc. 

2)  The outcome will be ONE set of metrics drillable for details. This set of metrics will displace 
all other student-specific metrics (except for Federal metrics such as Perkins). 

3)  Equity will not be viewed as a separate activity. Instead, it will be observed across all 
metrics. Therefore, each metric will be drillable by gender, age, ethnicity, first gen, SES, etc. 

4)  Metrics will be broken into three categories: access (input), practices (process), and student 
outcomes (output).  

5)  Number of recommended metrics will be limited to ensure that we focus only on critical 
measures. 

6)  Each metric will be closely reviewed to ensure it is valid, viable, drillable, measurable, and 
critical. 

7)  An implementation/transition plan will be created for when each metric in the set can be put 
into production and which ones need legislative work.  Extensive analysis and modeling of 
data will be performed before the presentation of the implementation/transition plan. 



Implementa8on Timeline




• Continue to meet with the Simplified Metrics Workgroup to collect 
detailed input from practitioners.  

• Continue to hold webinars as another means for collecting input. 
• Continue to review feedback on this work submitted by the field to 
research@cccco.edu	

• Continue to explore potential for policy changes and reporting 
requirements with Scorecard and IEPI metrics.  

Next Steps 



•  Four student types―adult ed/ESL, short term career education, degree/
transfer, undecided/other 

•  College level  
•  Academic years 2014-15, 2015-16, 2016-17 
•  Snapshot of annual data 
•  Top-level metrics only, no disaggregations 
•  All 19 top-level metrics for learning progress, momentum, success, 

employment, earnings 
	

	

Phase 1: October 15, 2018 



•  Testing for this build includes:  
o  August 27: initial build of first release metrics complete 
o  First two weeks of September: validation testing by pilot colleges and initial 

interface development 
o  Second two weeks of September: integrate any necessary changes to data and 

interface 
o  First two weeks of October: Final testing 
o  October 15 release 

	
		

Phase 1: October 15, 2018 



•  District level added 

•  Successful enrollment metric added 

•  Four types of drill down added:  
o  Gender 
o  Race/ethnicity 
o  Age group 
o  Financial aid status (College Promise & Pell grants for degree/transfer students, 

Perkins definition for all other student types) 
		

Phase 2: December 3, 2018 



•  All student types 

•  Macro-regions and statewide levels added 

•  Six types of drill down added:  
o  First Generation 
o  Foster Youth 
o  Disabled Students 
o  Veteran 
o  LGBTQ 
o  Homeless 
		

Phase 3: February 4, 2019 



• Micro-regions level added 

•  Academic year 2007-2018 added  
•  Cohort view added 

•  Six types of drill-downs added:  
o  Transfer English vs math (two drill-downs) 
o  Retention at another college 
o  Type of completion 
o  Transfer with or without award 
o  Transfer location 
		

Phase 4: May 6, 2019 



Metrics Details 



Student Journey-Based Metrics 

Student progress and outcomes should be measured based on their informed 
educational goals: 
•  Adult education/ESL 

•  Short-term career education 
•  Degree/transfer 

•  Undecided/other 



Student Types Based on Goals 

Degree/Transfer 
 
•  Obtain an associate 

degree and transfer to a 
baccalaureate granting 
institution 

•  Transfer to a 
baccalaureate granting 
institution without an 
associate degree 

•  Obtain a two-year 
associate degree 
without transfer 

Short-term Career 
Education 
 
•  Discover/formulate career 

interests, plans, goals 
•  Prepare for a new career 

(acquire job skills) 
•  Advance in current job/career 

(update job skills) 
•  Maintain certificate or license 

(e.g. Nursing, Real Estate) 
•  Earn a career technical 

certificate without transfer 

Adult Education/
ESL 
 
•  Improve basic skills 

in English, reading 
or math 

•  Complete credits 
for high school 
diploma or GED 

•  Move from 
noncredit 
coursework to 
credit coursework 

 

Undecided/Other 
 
•  Undecided on goal 

•  Pursue educational 
development 
(intellectual, cultural) 

•  University / 4-year 
college  student taking 
courses to meet 
university / 4-year 
college requirements 



LaunchBoard	
(Example	Dashboard)	

	
	
	
	
	
	
	

NOVA	
(Fund	Management,	
Example	applica8on)	

MyPath	
(Example	applica8on	
for	Real-Time	Student	
support	Applica8ons)	

Expansion of Data Projects
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CCCCO	Data	Roadmap	
6/21/2018	

		 		
Jun-18	 Jul-18	 Aug-18	 Sep-18	 Oct-18	 Nov-18	 Dec-18	 Jan-19	 Feb-19	 Mar-19	 Apr-19	 May-19	 Jun-19	

		 		

Data	Portal	 Survey	of	exis8ng	data	dashboards,	reports,	
extracts	and	portals	-	Phase	1	 Dashboard	/Report	Survey	-	Phase	2	 Combine/Eliminate/Refine	Data	Reports,	extracts,	

Dashboards	into	CCC	Data	Portal	 PD,	Roadshow,	Socializa8on	of	new	CCC	Data	Portal	

		 		

Legisla8ve	Work	 		 Legisla8ve	work	to	align	funding	streams	and	CCCApply	with	Simplified	Metrics	

		 		

Data	Defini8ons	 Build,	clarify,	combine	Data	Element	Dic8onary	(DED)	 		

		 		

Simplified	Metrics	 Simplified	Metrics	-	V1	
Integrates	SM	with	Funding	Formula	and	Vision	Metrics	 Simplified	Metrics	-	Produc8on	Development	-	V2	

Simplified	Metrics	-	
Produc8on	

Development	-	V3	

Simplified	Metrics	-	V4	
(Full	integra8on	of	

	Funding	Formula	and	Vision	metrics)	

		 		

CCC	Data	Lake	 		 Discuss,	Evaluate,	Design	Data	Lake	-	Build	plan	for	build	and	
migra8on	of	data	 Build	and	Populate	CCC	Data	Lake	 Connect	Data	Portal	Content	to	CCC	Data	Lake,	Build	

cubes	

		 		

MOUs	 Build	MOU	Library,	Clean	up	language,	recreate	as	necessary,	to	move	all	MOUs	accessible	to	CCCCO	

		 		

NOVA	 Build	Remaining	Funding	Streams	in	NOVA	and	move	storage	to	CCC	Data	Lake	 Build	NOVA	Dashboard	in	the	new	Data	Portal	

		 		

Ed	Planning	 Prepare	CA	Standards	for	Storage	and	Access	for	Program	Plans	and	Student	Ed	Plans		 Prepare	Data	storage	and	
establish	Web	Services/APIs	

Work	with	Ed	Planning	Partners	to	storage	all	program	plans	and	ed	plans	in	central	
storage	in	CCC	Data	Lake	



			



ERP 
Proof of Concept 



Onboarding 
(MyPath, Banner 
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n 

CCC 
Apply 

Canvas 
Learning Management System 

Internship/Apprenticeship/Job Placement 

Program Planning/Guidance 
(Program Mapper, DegreeWorks, Hobsons, EduNav) 

Data Services – Personalization - Engagement 

Web 
Portals 

Seamless Student Experience 

DubLabs,		
Grad	Guru	

Student Support and Engagement 
(NetTutor, CraniumCafe, IntelliResponse, …) 



Enrollment 
Management Redefined 



Simplified	Metrics	
Recruitment																																																																																																													Comple8on	

Vision	for	Success	 SCFF	 Guided	Pathways	 SEM	



Additional Slides 



OpenCCC 









OpenCCC 

Pros: 
•  Ensures uniqueness of the account created for each individual  
Cons:  
•  No abandonment data collected 

•  Adult Ed and Non-Credit programs are concerned that many students 
abandon the process when asked about their SSN 

•  Repetition of questions 
•  Date of birth and Social Security Number requested twice 



CCCApply 



Current Stats 



Current Stats 



Current Stats 











CCCApply 

Pros: 
•  Complies with all legislations and policies designed to collect 

information about students  

Cons:  
•  Applica8on	has	112	ques8ons	 

•  The number of questions continues to increase  
•  Takes approximately 20-45 minutes to complete 
•  Approximately 75% of questions are related to residency 

•  The complexity of the application affects some colleges more than 
others 

•  Abandonment rate ranging from 4% to 11%   



AB 705 Data Pipes  
Dr. Omid Pourzanjani 
Visiting Vice Chancellor 
Digital Futures Lab 

 



Goals 

•  Use the most accurate/current data available 
•  Use Rules Table approved by the Chancellor’s Office 
•  Provide placement information to student and to college 
•  Collect course completion information to provide AB-705 

outcome reports 
•  Recommend implementation option regarding co-requisite 

courses/hours 
•  Pass as much information to the college as possible to inform 

placement decision 



Data Flow 
Obtain	unique	
iden8fying	

informa8on	from	
student	

Collect	high	school	
records	on	
students	

Use	Rules	Table	to	
determine	
placement	

recommenda8on	

No8fy	student	of	
placement	

recommenda8on	

Send	placement	
informa8on	to	

college	

Collect	course	
comple8on	info	
from	college	

Create	
comparison	/	

outcome	reports	

Outcome	reports	
(LaunchBoard)	

Processing	and	
recommenda8on	
of	actual	courses	
at	the	college	



Investing in  
Change 
 



Develop standard IT service-delivery practices across the technology portfolio to improve 
consistency, transparency, and quality 

Data Science 
Tools 

($3.5M) 

Shared 
Infrastructure 

($21M) 

Core 
Applications 

($12M) 

Online 
Education 
Initiative 

(OEI) 
($20M)  

Data 
Services 

($5M)  

Student 
Personalizatio

n (UX/UI) 
($2M) 

Project Management Office:  Scope, Schedule, Budget, Asset, Risk Mgmt., Operational Metrics & Portfolio 
Mgmt. 

Enterprise Architecture:  Alignment of Strategy, Business & Technology; Agile & Quality Assurance Methods 

Information Security:  Compliance with State & Federal IT Security Policies & Controls Monitoring 

Commercial IT Vendor & Product Selection Standards: Scalable, Interoperable, Sustainable & Avoids 
Duplication 

E
dt

ec
h 

S
ta

nd
ar

ds
 –

 
($

2M
) 

Data Management:  Compliance with State & Federal Data Security and Privacy Policies & Controls 
Monitoring 

From Silos to Integration 


