
www.inquiry2improvement.com	Na4onal	Center	for	Inquiry	&	Improvement	

Agenda	for	the	Day	

• Equity,	Economic	Mobility	and	the	Case	for	
Change	

• Exploring	the	Guided	Pathways	Model	and	
Examples	from	Colleges	Farther	Down	the	Path	

• Guided	Pathways	Demys4fied	/	Ques4ons	
about	Guided	Pathways	

• Guided	Pathways	at	Los	Rios:	Design	Principles	
and	the	Path	Forward	
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* Judith Scott-Clayton’s Brookings Report (Jan 2018)  
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Building	Urgency	&	Making	
the	Case	for	Change:		
Momentum	Metrics	at	

Los	Rios	
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Economic	Mobility	&	Higher	
Educa?on:	

The	Equality	of	Opportunity	
Project	
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Economic	Mobility	&	Equity…	
•  It’s	true	that	higher	educa4on	may	be	about	

more	than	just	economic	mobility.	But:	
ü  What	%	of	your	students	aTend	your	college	

solely	because	of	the	love	of	learning?	
•  I	would	argue	98%+	of	your	students	are	“career	focused”	
•  Doesn’t	mean	liberal	arts	ed.	isn’t	impt.	-	might	be	more	so	

ü  Economic	mobility	is	par4cularly	important	to	
the	lower	half	of	the	income	spectrum	–	which	
describes	a	majority	of	our	CC	students	

ü  Unfortunate	correla4on	in	U.S.	between	race	and	
income	level	–	this	is	100%	an	explora4on	of	equity	
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Incredible	work…	

•  Check	out	the	resources	at	
hTp://www.equality-of-opportunity.org/		

•  Collabora4on	between	Stanford,	Brown	
and	Harvard	

ü  Other	contributors	–	UC	Berkeley,	MIT,	
Cambridge	

•  Papers,	slides,	execu4ve	summaries,	data	
sets	
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Note: “Ivy Plus” = Ivy League, Chicago, Stanford, MIT, Duke 



14.5% of students from top 1% 

0 
5 

10
 

15
 

P
er

ce
nt

 o
f S

tu
de

nt
s 

0 20 40 60 80 100 
Parent Rank 

  
Parent Income Distribution by Percentile 

Ivy Plus Colleges 

Note: “Ivy Plus” = Ivy League, Chicago, Stanford, MIT, Duke 



14.5% of students from top 1% 

0 
5 

10
 

15
 

P
er

ce
nt

 o
f S

tu
de

nt
s 

0 20 40 60 80 100 
Parent Rank 

  
Parent Income Distribution by Percentile 

Ivy Plus Colleges 

13.5% of students from bottom 50% 
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More students from the top 1% than the bottom 50% 
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Probability of attending an elite private college is 
77 times higher for children in the top 1% compared 
to the bottom 20% 

Parent Income Distribution by Percentile 
Ivy Plus Colleges 
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At Selected Colleges 
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Further	Evidence	of	the	Challenge…	

• 	Make	sure	you’re	sieng	down	for	this	one…	

• 	Good	news:	from	2013-2016,	median	net	worth	
increased	46%	for	Hispanic	families,	29%	for	
Black	families,	and	17%	for	White	families…		

• 	BUT….In	2016,	the	actual	median	net	worth:	
ü 	White	ci4zens	was	$171,000	
ü 	Hispanic	ci4zens	was	$20,700	
ü 	African-American	ci4zens	was	$17,600	

17 
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Guided	Pathways,	Equity	&	
For-Profit	Ins?tu?ons	



www.inquiry2improvement.com	Na4onal	Center	for	Inquiry	&	Improvement	

Why	Losing	Students	to	For-Profit	
Ins4tu4ons	is	an	Equity	Issue	

• Students	at	for	profits	default	on	their	student	
loans	at	2x	the	rate	of	those	taking	loans	at	CCs	
-	52%	vs.	26%*	

• Worse,	because	students	at	for	profits	have	to	
take	loans	more,	the	rate	of	default	among	all	
entrants	at	for-profits	is	4x	as	high	as	entrants	
at	CCs	–	47%	vs.	13%*	
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* Judith Scott-Clayton’s Brookings Report (Jan 2018)  
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Why	Losing	Students	to	For-Profit	
Ins4tu4ons	is	an	Equity	Issue	(2)	

• Even	more	disturbing	when	you	dive	in	–	White	
students	not	at	for-profits	have	a	4%	default	
rate	vs.	Black	non-completers	at	for-profits	with	
a	67%	default	rate*	

• BoTom	line?		We	in	the	CC	system	need	to	be	
beTer	for	all	students	but	perhaps	most	
importantly	for	low-income	URM	students	–	
and	we	absolutely	can	do	so…	

20 
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Building	Urgency	&	Making	
the	Case	for	Change:		
Momentum	Metrics	at	

Los	Rios	Colleges	



COMMUNITY COLLEGE RESEARCH CENTER 

Start with the End in Mind 

• Market program 
paths 

• Build bridges 
from high school 
and adult ed. into 
program streams 
(e.g., strategic 
dual enrollment, 
I-BEST) 

 

• Help students 
explore options/ 
make full-
program plan 

• Integrate 
academic 
support into 
critical program 
gateway courses 

• Align program 
outcomes with 
requirements for 
success in 
career-path 
employment and 
further education 

• Clearly map out 
program paths 

• Redesign advising/
scheduling around 
maps/plans 

• Monitor student 
progress, provide 
feedback and 
support as needed 

 
CONNECTION 

From interest to application 

 
ENTRY 

From entry to passing 
program gatekeeper 

courses 

 
PROGRESS 

From program entry to 
completion of program 

requirements 

 
COMPLETION 
From completion of 
credential to career 

advancement and further 
education 

START HERE STEP 2 STEP 3 STEP 4 
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Comple4on	&	Momentum	Metrics	

•  Guided	pathways	movement	crystallizes	into	
first	na4onal	project	with	CBD	in	2011	

•  In	the	end,	improving	comple4on	and	post-
gradua4on	or	post-transfer	outcomes	are	
our	ul4mate	goal	

•  Too	long	a	4meframe	to	use	data	for	
improvement	forma4vely	

•  Needed	a	shorter	set	of	indicators	that	were	
predic4ve	of	longer-term	comple4on	
outcomes	
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AACC	GP	Early	Momentum	KPIs	

•  CCRC,	NCII	&	others	help	iden4fy	shorter,	
more	predic4ve	set	of	“momentum”	metrics	

•  (*)	College-level	credit	thresholds	(15+,	24+,	30+	
units	in	1st	year;	6+	and	12+	units	in	1st	term)	

•  (*)	Gateway	Math	&	English	Comple4on	in	1st	
Year	

•  Fall-to-Spring	Persistence	
•  College	level	Course	Pass	Rate	
•  Units	ATempted	in	1st	Term	/	1st	Year	



COMMUNITY COLLEGE RESEARCH CENTER 

 Early Momentum Matters 
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Los	Rios	Colleges	&	State	Average	
Credit	Threshold	ATainment	in	1st	Term	
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Los	Rios	Colleges	&	State	Average	
Credit	Threshold	ATainment	in	1st	Year	
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Los	Rios	Colleges	&	State	Average		
Passing	CL	Math	&	English	in	Year	One	
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Los	Rios	Colleges	&	State	Average		
Persistence	&	Course	Pass	Rate	
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Guided	Pathways		
Overview	

hMps://ensemble.irsc.edu/Watch/Gk5c6J2N  
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•  Organize programs into “meta-majors,” map programs 
to career-path jobs and transfer in majors 

•  Help all students explore career/academic options 
and develop a full-program plan by end of term 1 

•  Make schedules and monitor progress based on 
students’ plans 

•  Integrate academic support into college program 
gateways 

•  Integrate experiential learning into every program 
•  Build pathways into high schools, starting with dual 

enrollment 

 Essential Pathways Practices 



What	I	Knew	
§  We	provide	all	students	what	they	want,	when	they	

want,	where	they	want	and	how	they	want.	
§  Students,	faculty,	and	staff	understand	how	it	is	all	

connected	
§  Students	should	have	max	flexibility,	meaning	can	opt	

in	or	out	(orienta?on,	college	success	course,	
overriding	placement	results)	

§  Maximum	choice	provides	maximum	flexibility	
§  Students	use	tutoring	and	coaching	as	they	need	it	
§  Students	reach	out	for	help	when	need	it	(if	you	have	

it,	they	will	come)	
§  Curriculum	listed	in	catalog	is	sufficient	direc?on	to	

student	
§  Students	know	what	their	goals	are	
§  We	are	in	the	educa?on	business	so	services	needed	

outside	of	educa?on	are	the	responsibility	of	others	
(food,	housing,	mental	health,	income)	

§  Part-?me	student	needs	same	as	full-?me	students	
(children	are	liMle	adults)	

§  Processes	and	services	should	be	available	and	applied	
equally	to	all	

What	I	Know	Now	
§  What	we	had	was	fragmented	and	informed	by	

many	varied	beliefs	and	experiences	
(depended	who	you	talk	to	or	worked	with)	

§  Default	decision	is	to	make	no	choice	

§  What	you	think	is	obvious	is	not	always	
obvious	to	others		

§  To	many,	seeking	help	is	an	admission	of	
failure	

§  Natural	tendency	is	accept	failure,	
overes?mate	ability,	or	wait	too	long	

§  Wrap	around	services	part	of	business	of	
educa?on	

§  Equality									Equity	
§  	 	 	

“We	are	Already	Doing	It”	
(Don’t	Need	Another	State	or	Na?onal	Ini?a?ve)	
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Find	Out	More	

35 

• NCII	&	CCRC	websites:	
www.ncii-improve.com	&	ccrc.tc.columbia.edu	

• Dr.	Davis	Jenkins,	Sr.	Research	Fellow,	CCRC		
				davisjenkins@gmail.com		

	

• Dr.	Rob	Johnstone,	Founder	&	President,	NCII	
rob@ncii-improve.com	
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Find	Out	More	

36 

• NCII,	AACC	&	CCRC	websites:	
www.ncii-improve.com	
	
hTps://www.aacc.nche.edu/programs/aacc-
pathways-project/		
	
ccrc.tc.columbia.edu		


